INTRAMUROS 2036~ . = .

ADMINISTRATION 2026-05

INVITATION TO BID FOR THE LEASE OF THE FOLLOWING
COMMERCIAL STALILS :
TIENDAS DEL PARTAN

FORT SANTIAGO RIVERWALK CHAMBERS
PASIG RIVER ESPLANADE Phase 1C

1. The Intramuros Administration (IA) invites bid proposals for the lease of the
commercial stalls located in Intramuros, Manila on an “As-Is Where-Is” basis:

2. Interested bidders may obtain further information from the Intramuros
Administration Special Bids and Awards Committee (SBAC) and inspect the Bidding
Documents at the address given below from 9:00 a.m. until 5:00 p.m., Mondays to Thursday
(except Friday, Saturdays, Sundays, and holidays).

g A complete set of Bidding Documents may be acquired by interested Bidders starting
on 12:00 n.n. of 25 August 2026 to 11:00 a.m. of 15 September 2026 (except Friday,
Saturdays, Sundays, and holidays) from the address below and upon payment of a
non-refundable fee for the Bidding Documents in the amount of Two Thousand Pesos
(P2,000.00) only.

[t may also be downloaded free of charge from the website of the IA (www.intramuros.gov.ph),
provided that Bidders shall pay the applicable fee for the Bidding Documents not later than the
submission of their bids.

4. The TA will hold a physical Pre-Bid Conference on 27 August 2026 at
2:00 p.m. which shall be open to prospective bidders who purchased the bid documents.

5. Bids must be duly received by the SBAC Secretariat at the address below on or before
15 September 2026 at 12:00 n.n. All Bids must be accompanied by the required bid
security. Late bids shall not be accepted.

6. Bid opening shall be on 15 September 2026 at 2:00 p.m. at the IA Conference
Room, 5™ Floor, Palacio del Gobernador General Luna Street corner A. Soriano Avenue
Intramuros, Manila. Bids will be opened in the presence of the bidders’ representatives who
choose to attend. Late bids shall not be accepted.

o The IA reserves the right to reject any and all bids, declare a failure of bidding, or not
award the contract at any time prior to contract award without thereby incurring any liability
to the affected bidder or bidders.

8. For further information, please call:

The Special Bids and Awards Committee
5" Floor Palacio del Gobernador

General Luna Street corner A. Soriano Avenue
Intramuros, Manila

Tel. No. 527-30-96 and 527-90-12

RODA V. MENDOZA
Chairperson
Special Bids and Awards Committee

INTRAMUROS ADMINISTRATION
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Fort Santiago Chambers Riverwalk



IA-SBAC BID NO

2026-04
PROJECT : LEASE OF COMMERCIAL SPACES
LOCATION : FORT SANTIAGO RIVERWALK CHAMBERS
SUBJECT : TERMS OF REFERENCE (TOR)
DATE : 20 August 2026

1. PROJECT RATIONALE

1.1 Intramuros and the Intramuros Administration. Intramuros is
a priceless heritage of the Filipino people and a major historical landmark of
the Philippines. As such, the Intramuros Administration (IA) has been
designated as the agency responsible for the orderly restoration and
administration of the development of Intramuros as a monument to the
Hispanic period of Philippine history.

1.2  Objective of the Transaction. IA wishes to consider bids for the
lease and development of the VACANT STAILLS located at Fort Santiago
Riverwalk Chamber on an “AS-IS, WHERE-IS” basis.

1.3 Relevant Laws. This transaction is being carried out pursuant to the
provisions of Presidential Decree No. 1616, as amended, Republic Act No.
10066 and its implementing rules and regulations, Government Accounting
and Auditing Manual (GAAM Vol. 1) Section 531 and 533 and other
government rules and regulations.

2, BACKGRO OF THE PROPERTY ED PREMI

FORT SANTIAGO RIVERWALK CHAMBERS - Located near the most
visited site in Intramuros which is Fort Santiago, facing Pasig River along
Esplanade, are hereby offered for lease as follows:

Chambers Square Monthly
Meter Rental
Chamber 2 135.76 sqm Php99o,590.82
Chamber 3 135.76 sqm Php99,590.82
Chamber 4 135.76 sqm Php99,590.82
Chamber 5 135.76 sqm Php99,590.82

A Vicinity Map of the Properties attached as Annex “A”,
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2.1.  Registered Owner. The Property is owned and administered by IA
as provided in Section 4. Transfer of Administration and Properties of
Presidential Decree 1616, as amended.

2.2, Uses for the Property. In keeping with the historical significance
and distinct character of Intramuros, IA requires that the Property be
Developed, Activated, and Repurposed into a more Sustainable
Tourism-Friendly Zone. The allowable use of the Property shall be limited
to tourism-related enterprises such as retail of souvenirs, operation of tours,
coffee shop, art gallery, and similar forms of businesses that will increase the
tourist arrivals and enhance the tourism experience of visitors to Intramuros.
Further, the development of the Property should conform to the
Philippine-Spanish architecture of the Sixteenth to the Nineteenth Century
and be in accordance with Presidential Decree 1616 and its Implementing
Rules and Regulations, Intramuros Conservation Management Plan, and other
Intramuros development plans.

2.3. Status of the Property. The stalls are presently vacant.

2.4. Restrictions on the Property. The development of the Property
shall strictly comply with Presidential Decree 1616 and its Implementing Rules
and Regulations, Intramuros Conservation Management Plan, other
Intramuros development plan, and all other pertinent government standards
not inconsistent with the foregoing, such as but not limited to the National
Building Code, the Fire Code, the National Structural Code, and other relevant
laws, rules, regulations, and issuances of the agencies of the National
Government both existing and in the future.

No structure, including stone walls, fences, light or other fixtures, steps, and
paving shall be erected, altered, restored, moved, or demolished on the
Property and within Intramuros without the IA’s Certificate of
Appropriateness as to external architectural features and its congruity with the
historic district, including style, general design and arrangement, types of
windows, doors, light, and other fixtures and signs, material and location of
advertisements and bill posters.

3. ACCEPTABLE BID PRICE AND MODE OF DISPOSITION

3.1. Lease Period. IA intends to enter into a Contract of Lease for a period
of TWO (2) years, subject to a Ten Percent (10%) rental escalation rate in the
second year.

3.2. Lease Payments. The Winning Bidder agrees to pay a Minimum
Acceptable Monthly Rental Fee for the Property amounting to Seven
Hundred Thirty-Three and 58/100(P733.58) Per Square Meter per
month, payable every 5™ day of the month to which the rental applies.
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The Winning Bidder shall be liable for and be responsible for the payment of
all applicable national and local taxes, legal fees such as notarial services and
other charges and/or fees arising from the Contract of Lease, including but not
limited to VAT, documentary stamp taxes, real property taxes, building permit
fees and business permit fees on the Property and any improvements it will
introduce into the Property.

If for any reason, the monthly rental is not paid on the 5th day of the month, a
penalty of one-tenth (1/10) of one (1) percent (1%) of the amount due per day
of default until the rental is paid in full.

Non-payment of rental for three (3) consecutive months shall be a ground for
the termination of the lease and the closure of the Leased Property.

3.3 Advance Rental — Upon signing of the Contract of Lease, the winning
bidder shall pay an advance rental equivalent to one (1} month, which shall be
applied to the first month of the contract period.

3.4 Security Deposit — Upon signing of the Contract of Lease, the
Winning Bidder shall pay a security deposit equivalent to five (5) months
rental, which shall answer for damages in the Property that may be incurred as
a result of the Winning Bidder’s violation of the provisions of the contract. It
is understood, however, that the Winning Bidder’s lability for such breach of
the obligation under the contract is not limited to the said sum but it shall be
liable for such other penalties provided for under the contract or existing laws.
The security deposit shall also answer for unpaid rentals and utility charges at
the termination or expiration of the lease without prejudice to the provisions
on Payment of Utilities and Services in paragraph 4.1.17. The security deposit
shall be refunded to the Winning Bidder at the expiration of the lease after
deducting the costs of damage, unpaid rentals, utility charges, and other
amounts chargeable against it if any.

The security deposit shall also be forfeited in favor of IA when the following
conditions occur:

3-4.1 if the Winning Bidder fails to operate the property for a period of sixty
(60) days after the signing of the Contract of Lease;

3.4.2 in case of abandonment / non-operation of the business for a period of
thirty (30) days;

3.4.3 if the Winning Bidder pre-terminates his Contract of Lease on or before
the 8" month reckoned from the effectivity of the Contract of Lease.

3.5 Grace Period-There is a moratorium/construction period of one (1)
month from the effectivity of the Contract of Lease, during which
period no rental shall be charged to the Winning Bidder.

3.6 Construction Bond. Prior to the commencement of any construction,
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fit-out, renovation,installation, or other improvement works within the Leased
Premises, the Winning Bidder shall post a Construction Bond equivalent to
one (1) month of the applicable monthly rental.

The Construction Bond shall secure compliance with the approved plans,
construction requirements, safety regulations, and other conditions imposed
by IA. It shall be refundable upon completion of the approved works and
issuance of clearance by the IA Technical Team, provided that there are no
outstanding construction-related concerns, violations, damages, or
deficiencies. IA may withhold or apply the Bond, in whole or in part, to cover
any necessary rectification, repair, restoration, or settlement of outstanding
obligations.

3.7 Insurance During Construction. Prior to the commencement of any
construction, fit-out, renovation, installation, or other related works within
the leased premises, the Winning Bidder shall, at its own expense, secure and
maintain a Contractor’s All Risk Insurance (CARI) with comprehensive
third-party liability coverage in an amount of not less than Two Million Pesos
(P2,000,000.00). The insurance shall cover, among others, third-party bodily
injury or death, property damage, and other risks arising from or in
connection with the construction, fit-out, renovation, or installation works.

The Winning Bidder shall submit to the Intramuros Administration (IA} a
copy of the valid insurance policy and proof of coverage prior to the
commencement of any work. The insurance shall remain valid and in full
force throughout the entire approved construction period. No construction,
fit-out, renovation, or installation work shall commence without the required
insurance coverage having been submitted to and accepted by IA.

3.8 Board-Up. Prior to the commencement of construction, fit-out,
renovation, or installation works, the Winning Bidder shall, at its own
expense, provide and install board-up works for the leased Chamber/s as
required or approved by the Intramuros Administration (IA). The board-up
shall be safe, secure, neat, and shall not obstruct access, emergency exits,
utilities, or common areas. The Winning Bidder shall be responsible for its
proper installation, maintenance, and removal, including the repair of any
damage caused thereby. Board-up works shall be subject to prior IA approval
and shall remain in place until completion of the approved works or as
otherwise directed by IA.

3.9 Common Use Service Area (CUSA). The Winning Bidder shall pay
CUSA at Php150.00 per square meter per month, based on the actual area
assigned. CUSA shall cover applicable common area maintenance and related
services and shall be separate from and in addition to the monthly rental and
other charges under the Contract of Lease.
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Chambers Square CUSA Rate Monthly
Meter Per Sqm CUSA

Chamber 2 135.76 sqm Phpi50.00 Php=0,364.00
Chamber 3 135.76 sqm Phpi150.00 Php20,364.00
Chamber 4 135.76 sqm Php150.00 Php20,364.00
Chamber 5 135.76 sqm Phpis0.00 Php20,364.00

4. KEY RESPONSIBILITIES OF THE PARTIES

4.1. Key Responsibilities of the Winning Bidder. The Winning

Bidder shall:

4.1.1. Strictly comply with the terms and conditions of the Contract of Lease
to be executed between IA and the Winning Bidder and maintain all
warranties and representations in good standing for the duration of the
contract period.

4.1.2. Submit to IA the Proposed Plan for the Property, together with the
other bid documents on or before the deadline for the submission
of bids:

The Proposed Plan shall contain the following information:

4.1.2.1. proposed use of the Property;

4.1.2.2, conceptual design, features, signages, and amenities (if any);
4.1.2.3. the timetable, including major development milestones;
4.1.2.4. schedule of the capital investments; and

4.1.2.5. estimated total development cost.

4.1.3. Strictly comply with the permitted land use and the development
restrictions for the Property as set forth in this TOR.

4.1.4. Pay,' at its sole account, all applicable taxes, licenses, fees, and charges
due on the lease transaction, the Property and its improvements, and those
that may be imposed by law during the entire term of the Contract of Lease.

4.1.5. Undertake, at its sole cost, on-site development and provide utilities to
the Property in accordance with law, rules, and regulations, at the Winning
Bidder’s own cost.
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4.1.6. Undertake at its own cost the maintenance of the Property in
compliance with the standards prescribed by IA.

4.1.7. Assist in the development and promotion of Intramuros with the end in
view of making the same a major tourist attraction and destination for both
local and foreign tourists.

4.1.8 The Winning Bidder shall at all times during the term of the contract
and at its expense secure and maintain insurance policies covering his/its
fixtures, equipment, and stock-in-trade within the premises, in an amount not
less than eighty percent (80%) of their actual combined replacement value.

4.1.9 Secure all the permits and licenses and pay all taxes and/or fees
incidental to the operation of the business conducted in the leased premises
and observe and comply with all laws, regulations, and ordinances pertaining
to the operation, the Property and to any effects or articles that the Winning
Bidder may have in its possession.

4.1.10 Assume responsibility for all injury and damages which may be caused
to the person or property of its employees, of third persons who are in the
Property and further binds himself to hold IA free and harmless from any
claim for loss, injury, or damage due to any cause whatsoever.

4.1.11 Assume full responsibility for all acts and omissions committed by
persons working in the Property.

4.1.12 Maintain the Property and its surroundings in a clean and sanitary
condition in compliance with existing rules and regulations implemented by
the City Government of Manila and by IA.

4.1.13 Refrain from obstructing sidewalk entries, internal passages, corridors,
staircases, and stairways and avoid using the same for the display of its wares
or for any other purposes except for the entrance, exit, and passage.

4.1.14 Refrain from bringing into or storing within the Property flammable
goods, combustible articles, explosive objects, or other articles which may
expose the premises to fire. Nor shall the Winning Bidder bring into or instail
in the Property any apparatus, machinery, or equipment that may cause
obnoxious odors, noise, tremors, or any article which 1A may prohibit.

4.1.15 Comply with all regulations that may be issued by IA from time to time
for its lessees in general. For the security of the Winning Bidder, no
machinery, furniture or equipment may be brought into or out of the Property,
even during office hours, without the prior written approval of IA.

4.1.16 Upon expiration or termination of the lease term, transfer ownership of
permanent structures, facilities, and other improvements introduced on the
Property to IA.
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4.1.17 The Winning Bidder shall pay at his exclusive expense, the
consumption of water, electricity, and other utility services including charges
for the common areas.

4.1.18 The business to be conducted in the Property shall absolutely and
exclusively belong to the Winning Bidder and it shall have at all times its
business permit and picture of the owner conveniently displayed in the leased
premises. The Winning Bidder shall manage the business conducted in the
Property either personally or through his/her authorized representatives.

4.1.19 The Winning Bidder shall use the Leased Premises as awarded and he
has examined and found the Leased Premises suitable for the business being
proposed. In no case shall the Winning Bidder divert the premises to other
uses or purposes without the prior written consent of TA.

4.1.20 The Winning Bidder is strictly and absolutely prohibited from using the
Leased Premises for sleeping and/or dwelling purposes, and for such other
purposes not consistent with the intended use of the Property. Should at any
time during the term of this lease, the premises are used for other purposes, IA
shall have the right at its option to (a) terminate this contract, (b) compel the
Winning Bidder to stop the unauthorized activities, without prejudice to its
other rights provided for by law, or (c) impose a fine of Five Thousand Pesos
(P5,000.00) per day of violation until the same has been rectified.

4.1.21 The Winning Bidder shall not sell, convey, assign or otherwise transfer
its leasehold rights over the Leased Premises, nor under any circumstances,
mortgage the same or enter into a partnership with any other person or entity
in connection with the occupancy and/or ownership of the goods therein.
Neither shall the Winning Bidder sublease, allow or permit the Leased
Premises to be occupied in whole or in part by any other person, firm, or
corporation. Any contract executed in violation of this provision shall be null
and void. It is further expressly agreed that if at any time during this lease, the
Winning Bidder shall violate this provision, IA shall have the right to
unilaterally and extra-judicially rescind this contract without prejudice to its
other rights provided for under this contract or by law. It is expressly
understood and agreed that the nature of the occupancy of the Leased
Premises, the experience, and capability of the Winning Bidder are the special
considerations for granting this lease by IA.

4.1.22 The Winning Bidder expressly acknowledges that the Leased Premises
are in good and tenantable condition and agrees to keep the same in good and
tenantable condition. For the duration of the contract, the Winning Bidder
shall make repairs or undertake those works necessary for the preservation or
beautification of the premises. The Winning Bidder shall not introduce any
fixed or permanent improvements or alterations without the written consent of
IA. Such improvements shall not be removed if they would result in damage to
the premises. Fixed and permanent improvements shall become part of IA’s
property without responsibility on the part of IA to reimburse the Winning
Bidder with the total cost of the improvement. The cost of upkeep and
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ordinary repairs and improvements shall be for the account of the Winning
Bidder. For this purpose, ordinary repairs are those repairs made for the
preservation of the Leased Premises which may be damaged or need repair due
to ordinary wear and tear or due to passage of time. Major repairs or damages
resulting from structural defects of the premises shall be for the account of the
IA. Major repairs are those repairs that will prolong the usefulness of the
leased premises, which are more or less permanent in nature.

The Winning Bidder shall repair promptly at its own expense any damage to
the premises or any other improvement caused by the bringing in of property
into the premises for its use, except if said damage is due to the fault of IA.
The Winning Bidder shall notify IA immediately of any damage to the premises
or its appurtenances as well as any occupation or usurpation, which may be
committed or threatened to be committed on the premises.

4.1.23 The Winning Bidder shall undertake construction, fit-out, renovation,
installation, and improvement works only upon securing the required IA
approvals, permits, clearances, and Work Permit. All works shall conform to
the approved plans, specifications, schedule, and 1A requirements, with prior
clearance from the IA Technical Team.

4-1.24 The Winning Bidder shall post a Construction Bond equivalent to one
(1) month’s applicable rental prior to commencement of construction or
fit-out works. The Bond shall be refundable upon final inspection and
clearance by the IA Technical Team, provided that all construction
requirements have been complied with and no outstanding coneerns remain.

4-1.25 The Winning Bidder shall, at its own expense, secure and maintain valid
insurance throughout the construction and fit-out period, covering third-party
liability, bodily injury, property damage, and other construction-related risks.
Proof of insurance shall be submitted to IA prior to commencement of works.

4.1.26 The Winning Bidder shall pay CUSA at the rate of Php150.00 per square
meter per month, in addition to the applicable monthly rental, utilities, and
other charges.

4.1.27 The Winning Bidder shall secure an IA Work Permit prior to the entry
or removal of construction materials, equipment, furniture, fixtures, or other
items for construction or fit-out works. The permit shall be valid only for the
approved date, time, area, and scope of work, subject to the prescribed cut-off
period and IA Technical Team requirements.

4.1.28 The Winning Bidder shall, at its own expense, provide, install,
maintain, and remove board-up works for the leased Chamber/s prior to any
construction, fit-out, renovation, or installation works. The board-up shall be
subject to prior IA approval, maintained in a safe and secure condition, and
shall not obstruct access, emergency exits, utilities, or common areas. The
Winning Bidder shall be responsible for any resulting damage and shall keep
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the board-up in place until completion of the approved works or as directed
by IA.

4.1.29 Comply with the other rules and regulations of 1A that may be issued
from time fo time relative to the operation in the Leased Premises.

4.2 Key Responsibilities of IA. 1A shall:

4.2.1 Give the Winning Bidder the sole right to lease, develop, operate
and manage the Property, subject to the restrictions and terms and conditions
of the agreements entered into between IA and the Winning Bidder.

4.2.2  Deliver possession of the Property to the Winning Bidder, on an
“AS-IS, WHERE-IS” basis, upon the execution of the Contract of Lease.

5  BIDDING PROCEDURE

51 Cost of Bid Documents. Only those who have paid the
non-refundable fee for this TOR (including bid forms and selected documents)
shall be entitled to participate in the bidding, receive Bid Bulletins or official
responses from the designated Special Bids and Awards Committee (SBAC),
and submit a bid. The non-refundable fee for this TOR is TWO THOUSAND
PESOS (P2,000.00).

52 Responsibilities of Bidders. Notwithstanding any information
given in the TOR and any additional communication from IA, including
supplemental notices and bid bulletins, it is the sole responsibility of Bidders
to:

5.2.1. Be fully acquainted with the laws, requirements, terms, and conditions
of the bidding process;

5.2.2. Examine the TOR and all related documents, including all instructions,
annexes, forms, schedules, terms, specifications, and drawings;

5.2.3. Familiarize itself with all relevant laws, decrees, acts, rules, ordinances,
and issuances of the Philippines, whether national or local;

5-2.4. Determine and satisfy itself, at its own cost and risk, and by such means,
as it considers necessary and desirable, as to all matters pertaining to the
execution of the Contract of Lease, including but not limited to the location
and nature of the Property; the relevant terrain, geological, meteorological,
and hydrological conditions; the requirements and availability of labor,
materials, equipment, aggregate sources, water, power, roads,
communications, and other relevant factors: relevant resource requirements;
and risks and contingencies that may affect the cost, duration, execution of the
Contract of Lease;
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5.2.5. Ensure that it is not “blacklisted” or barred from bidding or doing
business by the Government of the Philippines or any of its agencies, offices,
corporations, or local government units;

5.2.6. Authorize the administrator of IA or his duly authorized
representative/s to verify all the documents submitted;

5.2.7. Ensure that the signatory is the duly authorized representative of the
bidder, and granted full power and authority to do, execute and perform any
and all acts necessary and/or to represent the Bidder in the bidding, with the
duly notarized secretary’s certificate attesting to such fact if the Bidder is a
corporation, partnership, cooperative, or joint venture; and

5.2.8. Certify that the Bidder is not related to the administrator of IA, the
members of the Special Bids and Awards Committee (SBAC), the Technical
Working Group, and the SBAC Secretariat, the head of the project
management office for this project, and project consultants, by consanguinity
or affinity up to the third civil degree. By submitting a bid, a Bidder shall be
presumed to have fully examined and accepted all the terms and conditions of
the bidding.

5.3 Pre-bid Conference. Interested bidders are invited to attend a
Pre-Bid Conference to discuss the Property, this TOR, and other questions the
Bidders may have regarding the bid. The Pre-bid Conference shall be held on
the date and time specified in the Timetable of Activities. Succeeding
conferences with the prospective Bidders shall be scheduled by the SBAC prior
to the submission of bids. Any change in the Timetable of Activities, as well as
resolutions and actions on the issues raised by the Bidders, shall be embodied
in a Bid Bulletin.

5.4 Requests for Clarifications. All prospective bidders who purchased
the TOR may send any queries on any aspect of these documents in writing, by
personal delivery, e-mail, or fax, to the SBAC at the following addresses,
e-mail addresses, and fax numbers:

Special Bids and Awards Committee for the [IA-SBAC BID NO 2026-04]

Attention: The Chairperson — Special Bids and Awards Committee
Address: 5F, Palacio Del Gobernador, Gen. Luna Street, Intramuros
E-mail: business@intramuros.gov.ph

Telephone: 02-8527-30-96

Fax: 02-8527-90-12

All clarifications and inquiries on the submission of Bids should be received by
the SBAC no later than seven (7) days before submission of bids.

5.5 Submission of Bids. Bidders shall submit their bids comprising their
Eligibility Documents and Financial Bids on the date specified in the

10
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Timetable of Activities. The Eligibility Documents and Financial Bid shall be
submitted simultaneously, in two (2) separate sealed envelopes:

First Envelope containing one (1) set original and one {1) set certified true
copy of the Eligibility Documents, as listed in Section. 5.7.2, approximately
marked as “First Set: Eligibility Documents — Original” and “Second Set:
Eligibility Documents — Photocopy”; and

Second Envelope containing one set original and one set photocopy of the
Financial Bid, as described in Section 5.7.3, appropriately marked as “First
Set: Financial Bid — Original”; and “Second Set: Financial Bid — Photocopy.”

5.6  Eligibility Check, Evaluation of Bids, and Selection of
Winning Bidder. IA shall adopt a simplified bidding process, where the
Bidders submit the Eligibility Documents together with the Financial Bid. The
evaluation of the bids, however, shall be conducted in two (2) stages.

Stage 1 - Evaluation involves the opening and preliminary examination of the
Eligibility Documents and the Financial Bid to determine the completeness of
documents submitted and sufficiency of data/information provided therein.

Stage 2 - Evaluation involves the detailed evaluation of the Eligibility
Documents and the Financial Bid to determine compliance with all the
requirements specified under this TOR.

5.7 Eligibility

5.7.1 Eligibility Criteria. A Bidder shall be considered eligible if it satisfies all
of the following requirements:

5.7.1.1 Legal Capacity. A Bidder must be: (a) a sole proprietor duly registered
with the Department of Trade and Industry (DTI} or (b) a partnership or
corporation registered with the Philippine Securities and Exchange
Commission {(“SEC”);

5.7.1.2 Technical Capacity. The Bidder should have at least three (3) years of
experience in developing and operating/managing projects similar to the
allowable uses for the Property, as specified under Section 2.2 of this TOR.

5.7.1.3 Financial Capacity. The Bidder must have adequate capability to
finance the proposed development and management of the Property and meet
all of its financial obligations to the 1A, which shall be measured in terms of its
net worth, audited cash bank balance, or available credit line facility.

5.7.2 Eligibility Documents. To be eligible, Bidders are reguired to submit the

following documents described in the Checklist attached as Annex “C”. If the
Bidder is a consortium, each and every consortium member shall submit all of

11
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the above Eligibility Documents and shall be subject to the Eligibility
Requirements.

5.7.2.1 Registration certificate from DTI or SEC including its by-laws and
incorporation papers;

5.7.2.2 Valid Mayor’s/Business permit issued by the city or municipality where
the principal place of business of the bidder is located;

5.7.2.3 Duly notarized Eligibility Statement, in the form attached as Annex
“D*, which shall include the following information in support of the Bidder’s
eligibility:

5.7.2.3.1 Company Profile of the Bidder including its ownership structure and
percentages of ownership authorized and paid-up capital, the stockholders
and their respective shareholdings, the Board of Directors and the
management team, in the form attached as Annex "E”;

5.7.2.3.2 A statement of the Bidder identifying its parent company and its
subsidiaries, at the time of the submission of bids;

5.7.2.3.3 Latest financial statements (Income and Balance Sheet as of
December 31, 2025) duly received by the Bureau of Internal Revenue or
agents;

5.7.2.3.4 A proposed plan for the project that the Bidder, if awarded the
contract for the lease and development of the Property, shall use as the basis
for preparing the detailed development plan for the Property, showing the
conceptual design and performance characteristics of the project features and
amenities. The conceptual development plan must comply with: (1) the
permitted land use, and the development restrictions for the Property; (2) the
rules, regulations, and standards set by IA; and (3) all other pertinent
government standards such as but not limited to the National Building Code,
the Fire Code, the National Structural Code, and other relevant laws, rules,
regulations, and issuances of the agencies of the National and Local
Government, for the entire duration of the contract period;

5.7.2.3.5 The proposed conceptual plan must state, among others, (1) the
specific type of business/development proposed; (2) the improvements to be
undertaken; (3) proposed operating schedule; (4) number of people employed;
benefits of the proposed business to Intramuros; (5) proposed capitalization.

5.7.2.3.6 A statement of acceptance by the Bidder of the qualification criteria
established by 1A, commitment to abide by the decisions of the SBAC, and the
waiver of its right to seek legal remedies against IA, its Board of Directors,
officers, staff, consultants, and authorized representatives/personnel in
connection with this selection process;
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5.7.2.3.7 A statement attesting to the veracity of all information presented and
authenticity of all documents submitted;

5.7.2.3.8 An affirmation of IA’s anti-corruption policy;

5.7.2.3.9 A Board Resolution or Secretary’s Certificate of the Bidder expressly
authorizing its participation in the bidding process and appointing its
authorized representative/s for this purpose.

5.7.3 Financial Documents. The Financial Bid shall consist of the following:

5.7.3.1 Financial Bid Letter. The Bidder shall submit a letter in the form of
Annex “F” duly signed by its authorized representative, stating its starting
bid for the Lease for the Property; and

5.7.3.2 Bid Security. The Bidder shall submit a Bid Security in the form of a
bank manager’s check or cashier’s check payable to IA or cash payment in the
amount equivalent to One Month Rental of the Preferred Stall.

5.7.3.3 The Bid Security of the Winning Bidder shall be treated as earnest
money for its required payment at the time of signing of the Contract of Lease.
IA shall forfeit the Bid Security of the Winning Bidder on any of the grounds
stated in Section 6.6.

5.7.3-4 The Bid Security of all other Bidders shall be returned without interest
upon signing of the Contract of Lease between IA and the Winning Bidder
unless otherwise forfeited under Section 6.6.

5.8 Evaluation of Bids

5.8.1 Preliminary Examination of Bids. On the date specified for the opening
and preliminary examination of bids, the sealed envelopes containing the
Eligibility Documents shall be opened by the SBAC to determine the
completeness of documents and the sufficiency of the information provided
therein.

Only those Bidders determined by the SBAC to have complied with all
Eligibility Requirements under this TOR, including the proposed conceptual
plan, shall be declared “passed”, and qualified for the opening of their
Financial Bids. Those Bidders with patently incomplete or insufficient
Eligibility Requirements shall automatically be declared “Failed”, in which
case their Financial Bid shall be returned to them unopened.

The SBAC shall open the Financial Bids to determine compliance with the
requirements under Sections 3 and 5.7.3. Financial Bids should be at least
equal to or more than the Acceptable Monthly Rental Fee, otherwise, the bids
shall be automatically rejected, and the Bid Security shall be immediately
returned to the concerned Bidder.

13
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5.8.2 Detailed Evaluation of Bids. Within the period specified in the
Timetable of Activities, the SBAC shall conduct a detailed evaluation of the
Eligibility Documents and Financial Bids submitted. Bids that have satisfied
all the requirements of this TOR shall be evaluated based on the following
criteria:

Eligibility

5.8.2.11 Description of the Proposed Business (50%)
5.8.2.2 The capability of bidder (25%)
5.8.2.3 Business Experience of bidder (5%)

Financial
5.8.2.4  Financial Bid (25%)
The Passing Score is (70%)

5.8.3 After the evaluation, the passing scores shall be ranked from highest to
lowest. The highest scores will be prioritized subject to post-qualification, if
needed by the SBAC.

5.8.4 The Bidder with the highest score shall be recommended for award to
the Administrator. In which case, he/she shall be called the Winning Bidder.

5.8.5 If for any reason, the Winning Bidder fails to accept the award or
refuses to accept the award, the SBAC shall make another recommendation
out of the remaining Bidders and based on the ranking. The process shall be
repeated until the Winning Bidder enters into the Contract of Lease.

5.9 Waiver of Defects. 1A reserves the right to waive any minor defect in
the bids, and accept the offer it deems most advantageous to the government.
The waiver of any defect shall be exercised only if advantageous into the
Contract of Lease.

5.10 Award. A Notice of Award shall be issued to the Winning Bidder,
inviting the Winning Bidder to execute the Contract of Lease within the period
specified in the Notice of Award.

6 OTHER MATTERS

6.1 Amendments. The information and/or procedures contained in this
TOR may be amended or replaced at any time, at the discretion of the SBAC,
subject to the approval of the IA Administrator, without giving prior notice or
providing any reasons thereof. Should any of the information and/or
procedures contained in this TOR be amended or replaced, the SBAC shall
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inform all Bidders of such amendments by way of Bid Bulletins. Only
amendments, supplements or clarifications to this TOR that are set down in
writing and circulated to proponents by the SBAC shall be relied upon as
authorized. It shall be the obligation of all Bidders to ensure that they are
informed of any amendments to this TOR. All Bidders are requested to
inform IA of their contact persons as well as contact telephone numbers and
e-mail addresses. In addition, receipt of all Bid Bulletins shall be duly
acknowledged by each bidder prior to the submission of bids and shall be so
indicated therein.

6.2 Due Diligence. IA is leasing the Property strictly on an “AS-IS,
WHERE-IS” basis. Each prospective Bidder shall be solely responsible for its
own due diligence of all matters relating to this and the Property, which may
affect its valuation of the Property or the nature of its proposal. IA shall not be
responsible for any interpretation or conclusion of the Bidder out of data
furnished or indicated in this TOR and official eligibility and proposal forms,
including any addenda, amendments, or Bid Bulletins issued by the SBAC.

6.3 Failare of Bidding. IA reserves the right to declare a failure of
bidding in any of the following instances:

6.3.1. No bids are received;

6.3-2. No Bidder passed the preliminary examination of bids;
6.3.3. No Bidder qualified during the detailed evaluation of bids;
6.3.4. No Bidder passed post-qualification;

6.3.5. No qualified Bidder accepted the award or entered into a contract with
IA; and

6.3.6. The happening of a fortuitous event or any reason beyond the control of
IA, including but not limited to change in government policy, which prevents
the completion of the contract or unduly delays its conclusion shall confer no
right of the bidder against IA.

6.4 Appeal. A Bidder determined as disqualified and/or whose bid has
been found non-complying may file an appeal in writing (Notice of Appeal) to
the Administrator. The appeal must be filed within seven (7) calendar days
from the receipt of notice of disqualification. The Notice of appeal shall be
accompanied by a sworn statement and corresponding payment of a
non-refundable appeal fee in the amount of 25% of the bidder’s proposed
monthly rental in the form of a manager’s check payable to IA.

6.5 Waiver of Right to Seek Legal Remedies. IA, its Board of
Administrators, Officers, employees, consultants, authorized representatives,
and personnel shall be held free and harmless from any liability, costs, and
expenses arising from the participation by the Bidders in this bidding process.
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All Bidders, in participating in the bidding, waive all rights to seek legal action
to prevent IA from awarding and executing a contract with the Winning
Bidder or against any decision of IA in connection with the evaluation, award,
suspension, or termination of the bidding process.

6.6 Forfeiture of Bid Security. Any of the following shall be a ground
for the forfeiture of the Bid Security in favor of IA:

6.6.1. Any material misrepresentation, error, or frandulent declaration made
by the Bidder in the bid documents or any of the required attachments
discovered at any time after the preliminary examination of bids;

6.6.2. Withdrawal or modification, whether conditional or otherwise, of the
proposal after the deadline for the submission of bids;

6.6.3. Failure or refusal of a Winning Bidder to enter into a Contract of Lease
with IA within the prescribed period;

6.6.4. Any judicial or extrajudicial action by the Winning Bidder that shall
delay the execution of the contract of lease and/or its compliance with its
obligations as set out in this TOR; and

6.6.5. Any circumstance or reason that provides a reasonable and valid basis to
believe that the Bidder is or has heen rendered incapable of completing its
obligation, as proposed.

6.7 Anii-corruption Policy. The Bidders shall not offer or give, directly
or indirectly, any amount, benefit, or advantage to any officer, employee,
consultant, or authorized representative/personnel of IA. Violation of this
policy shall be a ground for disqualification or revocation of the award, if any,
without prejudice to damages that TA may recover for any loss or damage that
may result therefrom.

6.8 Qualifications and Waivers. IA reserves the right to reject any or all
bids without assigning any reason whatsoever, and its decision shall be final.
IA reserves the right to review all relevant information affecting the Bidder or
the proposal before the execution of the Contract of Lease. IA may disqualify
the Bidder or suspend/terminate the bidding process or declare a failure of
bidding should such review uncover any misrepresentation, error, mistake, or
fraud in any of the submitted documents or information or evaluation which
affects the substance of its proposal.

IA further reserves the right to terminate the bidding at any time prior to the
signing of the Contract of Lease and to call for new bidding under amended
rules, without any liability whatscever to any Bidder. In case the bidding is
terminated, IA shall return any Bid Security to the Bidder.

6.9 Interpretation of Documents. The TOR and all its Annexes have
been crafted with a view toward fair, transparent, and competitive bidding of

16



IA-SBAC BID NO
2026-04

the subject property. Any ambiguity in or conflict between the TOR and its
Annexes shall be resolved toward fulfilling the intent of this transaction, as
determined by IA.

RECOMMENDING APPROVAL:

RODAV. OZA
Chairperson, Special Bids and Awards Committee

CONFORME:

Name of Bidder

Name and Signature
Authorized Representative

1
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ANNEX “C”
CHECKLIST OF DOCUMENTS
Reference Documents Remarks
in the TOR
FIRST ENVELOPE - ELIGIBILITY DOCUMENTS
5.7-2.1 Registration Certificate from DTI or SEC
(updated/renewed)
5.7.2.2 Valid Mayor’s/Business permit issued by the city or
municipality where the principal place of business of the
bidder is located
5.7.2.3 Duly notarized Eligibility Statement
Annex “D”
5.7.2.3.9 Board Resolution or Secretary’s Certificate of the Bidder Mark as A1
expressly authorizing its participation in the bidding
process and appointing its anthorized representative/s for this
purpose.
5.7.2.3.1 1. Bidder’s Company Profile including its ownership Mark as A-2
Annex “E” | structure and percentages of ownership, authorized and paid-up
capital, the stockholders and their respective shareholdings the
Board of Directors, and the management team
2. Attached is a detailed list of business experience and the
location of the existing business.
5.7.2.3.3 i. Latest financial statements (Income Statement and Balance Mark as A-3
Sheet as of December 31, 2025) duly filed and received by the
BIR.
2. Attached is the Annual Income Tax Return for 2025 duly filed
and received by the Bureau of Internal Revenue.
5.7.2.3.4 1. Bidder’s Description of the Proposed Business Mark as
A-4
5.7.2.3.5 2, Conceptual Development Plan of the proposed business
5.2.8 1. Certificate of No Relation to IA Officials A-s
1. Certificate of Site Inspection
1. Duly Signed Terms of Reference
SECOND ENVELOPE - FINANCIAL BID
5.7.3.1 1. Financial Bid Letter
Annex “F”
5.7.3.2 1. Bid Security
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ANNEX “D”
ELIGIBILITY STATEMENT
1, , of legal age,
[insert name of signatory) [insert nationality]
and with office address at
[insert office address]
under oath, hereby depose and say that:
1. The (“Bidder™) is interested

[insert name of Bidder]

in the bidding for the lease and development of One (1) Chamber at
Fort Santiago Chambers Riverwalk located near the most visited site
in Intramuros. which is Fort Santiago, Intramuros Manila (“Property™)
facing Pasig River along Esplanade. The Bidder’s Board of Directors has
expressly authorized its participation in the bidding process and has
appointed its anthorized representative/s for this purpose, as evidenced by
a Board Resolution or Secretary’s Certificate to this effect, attached as
Annex A-1;

. Tam the . of the Bidder, duly authorized to

[insert designation]

make this Eligibility Statement for and on its behalf;

In compliance with the Eligibility Requirements, the Bidder submits as
part of this Eligibility Statement a Company Profile of the Bidder, attached
as Annex A-2;

The Bidder, its parent company or subsidiaries, if any, has not been
declared in default of its financial or other obligations in any past or
current project being undertaken with the Intramuros Administration
(“IA”), at the time of submission of bids;

The Bidder has no delinquent tax liabilities in the Philippines, and the
Bidder submits as part of this Eligibility Statement the Annual Income Tax
Return for CY 2025 and the Latest Financial Statements (Income
Statement and Balance Sheet as of December 31, 2025) duly filed and
received by the Bureau of Internal Revenue, attached as Annex A-3;

The Bidder commits that if awarded the contract for the lease and
development of the Property, the Bidder shall use its Conceptual
Development Plan for the Property attached as Anmex A-4 as the basis for
preparing the detailed development plan for the Property, showing () the
preliminary land use and (b} the conceptual design and performance
characteristics of the project features and amenities. The Bidder commits
to ensuring that the Conceptual Development Plan shall comply with: (1)
the permitted land use, and the development restrictions for the Property;
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(2) the rules, regulations, and standards set by the IA; and (3) all other
pertinent government standards such as but not limited to the National
Building Code, the Fire Code, the National Structural Code, and other
relevant laws, rules, regulations, and issuances of the agencies of the
National Government and City of Manila, for the entire duration of the
lease period;

7. The Bidder (i) accepts the qualification criteria established by the IA, (ii)
commits to abide by the decisions of the Special Bid and Awards
Committee (“SBAC™), and (iii) waives of its right to seek legal remedies
against the IA, its Board of Administrators, officers, staff, consultants and
authorized representatives/ personnel in connection with this selection
process;

8. The Bidder attests that all information presented in this Eligibility
Statement and ali its attachments and enclosures are true and correct. Any
falsity, error, or misrepresentation shall constitute a ground for
disqualification from this bidding or revocation of the award as
determined by the SBAC;

9. The Bidder has not given or offered, and it will not give or offer, directly or
indirectly, any bribe or other improper payment or advantage to any
Directors, Officers, staff, consultants and authorize representatives/
personnel of the IA, or engage in any of the acts prohibited under R.A.
3019, otherwise known as the “Anti-Graft and Corrupt Practices Act”, as
amended. The Bidder acknowledges that violation of any of the foregoing
shall be a ground for the disqualification from the bidding or revocation of
the award, if any, without prejudice to damages that IA may recover for
any loss or damage that may result there from.

10. The Bidder authorizes IA or its authorized representatives to conduct an
investigation and verification of the statements, documents, and
information submitted relative to our bid. For this purpose, the Bidder
hereby authorizes any public office, or any person or firm to furnish
pertinent information deemed necessary and requested by IA to verify
statements and information provided in this statement.

TO ATTEST TO THE TRUTHFULNESS OF THE FOREGOING, I have signed this
Eligibility = Statement  this day of in
, Philippines.

Affiant
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REPUBLIC OF THE PHILIPPINES)
CITY OF ) S.S.
SUBSCRIBED AND SWORN to before me this day of

, affiant exhibiting to me his competent evidence of
identity [e.g. Passport, Driver’s License, etc.} issuned
in , Ol

NOTARY PUBLIC

Doc. No.
Page No.
Book No.

Series of



BIDDER’S COMPANY PROFILE

I. General
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ANNEX “E”

1. Name of Bidder

2. Type of Entity

3. Place of Incorporation or
Registration

4. Year of Incorporation or
Regisiration

5. Brief Description of
Business:

6. Principal Place of Business
and Contact Details

7. Parent Company (if any)

8. Subsidiaries (if any)

II. Capital and Ownership Structure

Authorized Capital

Subscribed Capital

Paid-up Capital

Net Worth

Partner/s

Name of Shareholder/s or

Nationality

Percentage of
shareholding
interest




II1. Directors and Key Officers
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Name of Director/s or Key Officer/s

Position or Designation

~ The undersigned, hereby, affirms that I am duly authorized by the Bidder to issue
this Bidder’s Company Profile for and on its behalf.

IV. Attached are Certified True Copies of Audited Financial Statements
(Income Statement and Balance Sheet as of December 31, 2025, duly

received by the BIR)

V. Attached is a Detailed Experience of the Bidder for the last (3) years

Submitted for and by authority of

[insert name of the Bidder]

By:

[Signatire]

Name of Authorized Representative
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ANNEX “E”

DESCRIPTION OF THE PROPOSED BUSINESS

Name of Bidder

Preferred Stall/s

What are the main
products/services of your
business?

How will your business promote
Filipino culture and/or products?

Based on the existing businesses
currently operating at Fort
Santiago Chambers Riverwalk,
how will your proposed business
complement or enhance the
touristic value of the site?

Who is the target market of your
business?

How many employees do you
wish to hire? Are you willing to
hire at least one (1) employee
from the Intramuros
community?

Please attach a perspective drawing of how you wish to redesign the stall you wish
to lease. Highlight how local architecture design or local materials will be used in

the interior design.

Please include any signages or outdoor design elements. Kindly refer to Rule VI.
Section 4. D. of the 2021 Implementing Rules and Regulations of Presidential
Decree No. 1616, as amended for the Guidelines on Exterior Lighting and Exterior

Signs.
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ANNEX “F”
FINANCIAL BID LETTER

[insert date]

INTRAMUROS ADMINISTRATION
5/F Palacio del Gobernador

Gen. Luna corner A. Soriano Streets
Intramuros, Manila

Ladies and Gentlemen:

In connection with the bidding for the lease and development of One (1} Chamber at
Fort Santiago Chambers Riverwalk located near the most visited site in
Intramuros which is Fort Santiago, facing Pasig River along Esplanade, Intramuros,
Manila. I/We, hereby submit bid the following bid:

Name of the Bidder

Bid Amount in words

Bid Amount in number

Preferred Stall No. of Fort Santiago Chambers Riverwalk

Notes BID SHALL NOT LOWER THAN NINETY NINE THOUSAND
FIVE HUNDRED NINETY PESOS AND 8z/100
(Php99,590.82) PER CHAMBER PER MONTH,
BID SHALL BE “PER CHAMBER”.

The undersigned, hereby, affirms that I am duly authorized by the Bidder to make
this proposal for and on behalf of the Bidder.

By:
(Signature)

Name of Authorized Representative
(If Corporation, attach Secretary’s Certificate)
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Name of the Project : BIDDING FOR FORT SANTIAGO CHAMBERS
RIVERWALK
Location of the Project : FORT SANTIAGO CHAMBERS RIVERWALK

SITE INSPECTION CERTIFICATE

This is to certify that

Name of bidder

has conducted a site inspection of the area for lease (Fort Santiago Chambers
Riverwalk) which is the subject of the bidding.

Authorized signatory

Date

INTRAMUROS ADMINISTRATION

_-s& ' OF ; % ‘ _‘B“.p 5F Palacio del Gobernador Building
w & Gen. Luna Street Cor, A. Soriano Avenue
-y ; e Intramuros, Manila, 1002, Philippines

THE PHILIPPINES CERTIFIED | Tel. No. +632 8527 3155/ +632 8527 3084

”'k,c_-l ‘-..\
TR N P =
BACONS PEINAY intramurns.eov.nh

UI ;;1*
“k\‘




IA-SBAC DOC NO,

2026-04
CERTIFICATION
Thisisto certifythat _  finsert the name of the bidden) or any of its officers,

directors, stockholders, members, personnel, and staff, is not related to the
Administrator of the Intramuros Administration, the members of the Special Bids and
Awards Committee (SBAC), the Technical Working Group and the SBAC Secretariat, the
head of the project management of this project and project consultants, by
consanguinity or affinity up to the third civil degree.

This certification is issued as a requirement for the submission of Eligibility
Documents to the Intramuros Administration.

TO ATTEST TO THE TRUTHFULNESS OF THE FOREGOING, I have signed this
certification this day of , 2026 in
Philippines.

Affiant

REPUBLIC OF THE PHILIPPINES )
City of )S.S.

SUBSCRIBED AND SWORN TO BEFORE ME this day of , 2026,
affiant exhibiting to me his competent evidence of identity issued
on in .

NOTARY PUBLIC

Doc. No.
Page No.
BookNo._
Series of




